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Unit 3, Activity 2:  Review research

Purpose To read research literature and capture key points about how the  
research findings influence your attitudes, skills, actions, and  
practices related to cultivating leadership in others. 

Time 20 minutes
Required roles Participants
Required text From The School Principal as Leader: Guiding Schools to Better Teaching 

and Learning (The Wallace Foundation, 2013), read the section,  
“Cultivating Leadership in Others.” As you read, use the chart to  
record key points. Once completed, use notes to guide discussion 
and share insights with others.

Information Notes
Benefits of culti-
vating leadership 
in others within 
the school com-
munity, including 
students, faculty, 
and staff 

Barriers to  
cultivating  
leadership in 
others

Implications  
for principal  
of cultivating 
leadership in 
others
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