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If you can see the All attendees are muted upon entry.

Welcome! We will begin shortly

slide and hear the Please use the chat feature for comments learningorward
mUSiC, you are a” Set. and questions during the Webinar. THE PROFESSIONAL LEARNING ASSOCIATION




Thank you for joining us

The webinar Please introduce yourselves in the chat box
will be recorded

and available.

registrants will

receive a follow-  Your location
up email that

will include the

webinar slide deck,

recording, and

other resources

mentioned during @learningforward
the presentation.
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https://twitter.com/LearningForward?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor

Let's get started

PRt

Sharron Helmke

Vice President e | g |
Professional Services Lty - *

Learning Forward

www.learningforward.org



Participants will ...

See how learning-focused partnerships between principals and
Instructional coaches lead to teacher and student growth.

Examine the characteristics of effective building-level instructional
coaching programs.

Gain strategies for effective communication and feedback between
the principal and coach.

See how principals support coaching through the allocation of time
and resources.

Gather ideas for making coaching a key part of teacher retention
and support strategies.
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Standard frames — Where are we?

* Rigorous content for
each learner

* Transformational
processes

* Conditions for success




campuses, two different experiences
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Two sides of the same coin
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Panel discussion
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The Intersection of Building a Blueprint
for High-Quality Instruction

“GWINNETT
r‘r COUNTY
L

PUBLIC
SCHOOQOLS

Crystal Cooper
and

DeVonya Prather




STRONG Principal-Coach Relationship

Built on Relationship
o Trust and Rapport
« Coherence and Collaboration
« Remove Barriers
« SEL and Classroom Management

Anchored in Continuous
Communication

« Principal Voice

« One Voice-Clarity

o Proactive and Reactive

o Collaborative and Continuous

Focused on Student Outcomes
« Coaching Cycle
« District-Focused

« School Improvement
« MTSS and Actionable

Makes Impact on Teacher Support
and Collegiality

o Data-driven Toward Professional

Development for All

« Resource Collectors

« Best Practices

o Goal-Oriented

« Morale Leveler
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A Transparent Moment of Shifting
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great leaders
don't let their

mistakes go
unresolved
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Starling Elementary School Artifacts

Topic Presenter Location a da i a Ve N 15
Teacher Workday, = = -
3:15| Lesson & Unit planning U Aement ond Feacoost V] d
3:15|Leading & Leaming Various Various N | ]
3:15 = _ U
3:15|RBES Midyear Sign off Faculty Meeting Admin cafe u Colanun 0 ] :]
3a5]Pais Dunn ). Barnes's room N Compore ond Corist N 0 [
DLD/Planning/Mentor& Mentee —
3:15| SpEd Dept Meg Ounham Madia Center Lteocy U
3:15] Kid talks \odeng o0 Praniee N o
3:15|Facuty Meeting = =
3:15|Leading & Learning U Nora0 Tepesen Pogtve Leoming Envronmeet Bocwons
3:s] M [ [P Po— [ —
| U emdoiing 4 |siyoo C Caf o
Guesfoning U [Prefesionsion Wi
3:15| Mentor-Mentee [Biaciman & H_Lews|PLRoom = T S R m
3:15]SpEd Dept Mg Jounham [Media Center = SO Goorieng o [ammuncoion FPAKIg ond-swing
No meeting due to conference : Summoring _J Phonoiogied Ascreness
DLD/Conference 0 [ [ [Prosics/hiors Wer
3:15| Leaging & Learning :] A
3:15| Pink/Biue Shutfle Admin Media Center G Vommbioy
Vocobuo
3:15|P815 Dunn 1. Barnes room AGCTIC 116 Jie ¢ COOALTION 116 0
DLO/Planning/Mentor& Mentes B
3:15]SpEd Dept Mtg Dunham [Miedia Canter 2 pravice 0 sepeatobie provess o Lnoeiond he tey mucee? ocfers noeonond e woys  (Noleloker =
" DG e nowese ond 03 reesed ]
Modue M Tosk
Speing Break
315[GMAS Traiming 2-5 a—— Dt g Collaborative P g Cycle hremoize o W2 ond Wadom leson pord 1412-3m 0
3:15| De-Escalation Meeting and SEL meeting dunham/Cooper 2ty eaments
Reculey Mevting Soopes hoson fr succest mplementaton
3asPals Dunn ((“Oesign snd provide interventions, sAnalyze the AXS Standard(s) N g 0
3:15| Mentor-Mentee Siackman & H_L enrichment or acceleration as a team sidentify academic vocabulary that students RGP S8 10 MR SUGHS O R0
3:15| SpEd Dept Mtg Dunham *EIP team will review plans and adjust as will need to understand and know
3:15|ILT/Kd talis Admin feeded based on student performance *Discuss and plan for misconceptions §
3:15| Teacher Appreciation- no mesting!! *Use OQJ and EIP intervention time to = “Examine the Acheevement Level Descriptors at 0
provide these opportunities (Create the Proficient and Distinguished Level
3:15{Leading & Leaming Vardous targeted CQI plans) o *Develop Assessment(s) to Align with the AKS and
2:15|Lesson Planning CuTs y ALDs- What is the target?
3:15]55/5C CLTs & *identifty specific student outcomes and describe j
3:15]paiS Dunn what the student work/product should include J
315 Mentor-Mentes Blackman & H. L ‘ *Create lesson plans that align 1o the AXS
Last Day of School y: expectations and include QPTS & technology
Integration
| I B A ~+ *Review lesson plans a3 a team 1o ensure | ]
I 1 i A Senmant aod shaced uode J Freawsens

\

*Review Common Assessment Data
*Look at Student Work

*Analyze DA results

*Reflect 0n practice and student learning
sidentify needs for CQI/small group instruction
*identify needs for additional resources or
professional learning or inquiry (Reading
&Writing strategies books, LUI kits, Reading
conference guide, math talks)

eTeach the lessons as planned

oCheck student progress daily through
student work, quick checks, formative and
summative assessments




What Have We Learned?

> W BN

Be the voice of the teacher and the champion for the kids.
Learn, grow, and be receptive to feedback from coach and principal.
Have consistent meetings — proactive, scheduled, with feedback.

Create a visible, reflective structure and plan between administrators
and coaches.

Be willing to pivot when challenges arise and advocate for yourself and
your position as coach.

Be adaptable to change (eg. pilot test, administration, processes, etc.).

Don’t assume anything, but remember the power of a conversation.
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Hillsborough County
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A, Preparing Students for Life

Larissa McCoy Mitti
and

Robyn Sullivan-Jackson
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INSIRUCTIONAL PRIORITIES

Q Enhance student motivation by establishing academic
qoals and developing intrinsic mindsets

0 Set high expectations for deep engagement and academic
ownership using grade-appropriate assignments and
consistent, collaborative communication

0 C(reate and use authentic assessments that encourage
student voice and honor targeted feedback
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Discussion
and
Questions




Resources for Coaches and Principals

M PRCHESIONAL LIS ASSCORTON

Role-based Action Guides

AGCL-JI—Il[C))IIE\I - https://standards.learningforward.org/action-guides/

for the
PRINCIPAL

Innovation Configuration Maps

= - https://standards.learningforward.org/ic-map-
ACTION tool/coach/

GUIDE

gopy Coaching Resource Page

fsllilfdcisrial - https://learningforward.org/coaches/

el The Learning Professional
T e - https://learningforward.org/the-learning-professional
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https://standards.learningforward.org/action-guides/
https://standards.learningforward.org/ic-map-tool/coach/
https://standards.learningforward.org/ic-map-tool/coach/
https://learningforward.org/coaches/
https://learningforward.org/the-learning-professional

Let us hear from you

Please fill out our

post-webinar
survey

https://www.surveymonkey.com/r/R2LN3VW

www.learningforward.org


https://www.surveymonkey.com/r/R2LN3VW

Mark your calendars

Standards Week Online Course
April 24-28 May 8-10

* Daily webinars Introduction to Standards for

* New tools Professional Learning
* Implementation strategies



https://lf.ps.membersuite.com/events/ViewEvent.aspx?contextID=cbc968d7-0078-cb60-fb49-0b453b7ee64c
https://lf.ps.membersuite.com/events/ViewEvent.aspx?contextID=cbc968d7-0078-cb60-fb49-0b453b7ee64c

Online resources

Look for follow-up resources, «LEARNING

including a recording of this PROTESSIONAL e

webinar and slides:

442

« Read latest issue of
The Learning Professional

Improving
Together

NETWORKS AMPLIFY

* Check out the ACTION
| earning Forward blog S

for the
PRINCIPAL

 Use the Action Guide for
Principals

« (Coaching Resources

www.learningforward.org


https://learningforward.org/the-learning-professional/
https://learningforward.org/2023/03/23/effort-to-impact-matrix-tool/
https://lf.ps.membersuite.com/onlinestorefront/ViewMerchandiseDetails.aspx?contextID=cbc968d7-00ce-c85e-099b-0b44ab7c2a03&categoryID=&_ga=2.178804391.2032746525.1675108426-431392721.1632344872
https://lf.ps.membersuite.com/onlinestorefront/ViewMerchandiseDetails.aspx?contextID=cbc968d7-00ce-c85e-099b-0b44ab7c2a03&categoryID=&_ga=2.178804391.2032746525.1675108426-431392721.1632344872
https://learningforward.org/coaches/

2023
Learning Forward's

Annual Conference
Evidence into Action

December 3 — 6, 2023 2 | fearningor viard -
Washington, DC 5/ 2023 ANNUAL

#LearnFwd23 = CONFERENCE

= | DEC.3-6,2023

www.learningforward.org



Learning Forward memberships

* Get $10 off any new Learning Forward membership
* Use coupon code LFWebinars
* Visit http://learningforward.org/membership

* Code valid for new members only

Iearnlngf)rward e

THE PROFESSIONAL LEARNING ASSOCIATION

Comprehensive
Membership
CaII for pricin
es acco P hg to gof $1 59 per year (BEST VALUE) $99 per year $69 per year
district

ABOUT ADVOCACY STANDARDS RESOURCES SERVICES PROGRAMS BOOKSTORE JOIN Q

District
Membership

Standard Digital
Membership Membership


http://learningforward.org/membership

Thank you!

www.learningforward.org
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