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What is evaluation? 
Evaluation is a formal process of collecting and analyzing data about a program 
or initiative to make judgments and informed decisions. It examines clearly 
de� ned outcomes so stakeholders can determine whether and in what ways  
the program was successful.
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Why does it matter? 
Evaluation is important for understanding which professional learning 
approaches work, when, where, for whom, and why. With that information, all 
stakeholders can make good decisions about how to invest time and resources 
so that all educators grow and all students succeed. 

Some de� nitions are adapted from Assessing Impact by Joellen Killion (Corwin, 2018).

Who can conduct evaluation? 
Anyone. While many education systems hire external evaluators with research 
backgrounds, any educator can use an array of evaluation strategies that range 
from simple to complex. Resources are available in this issue of � e Learning 
Professional and at learningforward.org/evaluation

What does it mean to show impact?
Impact is the e� ect of a program on its participants and the people they 
serve. In professional learning, impact usually means changes in teachers’ and 
students’ knowledge, attitudes, skills, aspirations, and behaviors.

What do policymakers mean when they ask for evidence? 
Evidence is a type of data. Data are pieces of information that are analyzed to 
answer evaluation questions. Evidence is data that serves to answer whether 
and how well a program works.

How is evaluation di� erent from research? 
Research explores the relationship among two or more variables to develop 
knowledge on a topic. It is a broad category of social science inquiry that can 
describe a phenomenon, examine the causes of a problem, or test solutions, 
whereas evaluations examine speci� c programs with de� ned outcomes.
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Don’t blame the system.      
 It’s doing the best it was 
designed to do. Over time, 

system policies, structures, and 
practices that worked in the past 
can slowly become outdated or 
disconnected from current needs and 
goals. As educational needs and best 
practices change over time, so must 
your system.

Don’t keep � ghting a system that isn’t 
designed to get the results you need 
now. It won’t get better. The sooner 
you inventory and adjust the parts of 
the system that no longer serve your 
needs, the sooner all your e� orts will 
result in impact. 

Learning Forward can support 
system improvement by partnering 
with you for strategic planning, 
comprehensive professional learning 

plan design, program evaluation, 
or implementation of Standards 
for Professional Learning. Take a 
strong step forward today to ensure 
systemwide intentionality that 
produces results. 

Contact us to see how we can help.

For more information,   
contact Sharron Helmke, senior 
vice president, professional services, 
sharron.helmke@learningforward.org. 

this ororor this?
Your system does exactly what it is 

designed to do
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